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- Can cit Ludt Doanh nghiép so 59/2020/QH14 dugc Quéc héi nwée Cong hoa xa héi
chi nghia Viet Nam thong qua ngay 17/6/2020; Ludt s6 76/2025/QHI15 ngay 17/06/2025
Vv Sita d6i,b6 sung mét sé diéu cia Ludt Doanh nghiép | Pursuant to the Law on
Enterprises No. 59/2020/QH14 passed by the National Assembly of the Socialist Republic of
Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17, 2025, on Amendments
and Supplements to several articles of the Law on Enterprises.

- Cdnvct'r ghb%c nang nhiém vu ciua Ban kiém sodt dwoc quy dinh tai Piéeu 60 Diéu ¢
Cong ty Co phan Ca phé Phudc An./ Pursuant to the functions and duties of the Supervisory
Board stipulated in Article 60 of the Charter of Phuoc An Coffee Joint Stock Company.

Ban Kiém soat Cong ty Cb phan Ca phé Phude An xin bao cdo trude Pai hoi dong CH
dong két qua cong tac kiém tra, gidm sat nim 2025 va ké hoach hoat dong cia Ban kiém
soat nam 2026 nhu sau/ The Supervisory Board of Phuoc An Coffee Joint Stock Company
respectfully reports to the General Meeting of Shareholders the results of inspection and
supervision in 2025 and the activity plan for 2026 as follows:

, o PHAN I/ PART |
KET QUA KIEM TRA, GIAM SAT NAM 2025/ INSPECTION AND
SUPERVISION RESULTS FOR 2025

I- Tinh hinh t6 chirc, hoat ddng ciaa Ban kiém soat./ Organizational structure and
activities of the Supervisory Board.

1- V& t6 chire/ Regarding organization:

Ban Kiém soat Cong ty CPCP Phudc An nhiém ky 2022-2027 dugc Dai hoi déng cd
dong thuong nién nam 2022 vao ngay 22-04-2022 bau ra, gdm c6 03 thanh vién va duogc
phan cong cong viéc cu thé nhu sau: Trudng ban phuy trach chung va 02 thanh vién con lai
theo doi cac hoat dong khac do Truong ban giao./ The Supervisory Board of Phuoc An
Coffee Joint Stock Company, term 2022-2027, was elected at the 2022 Annual General
Meeting of Shareholders held on April 22, 2022. The board consists of 3 members with
assigned duties as follows: The Head is in charge of overall coordination, and the
remaining 2 members are assigned specific tasks by the Head.

- Truéng ban: Nguyén Thi Tri/ Head of the Board: Nguyen Thi Tri

Chiu trach nhiém chung vé hoat déng cuaa ban, giam sat hoat dong cua cac thanh
vién trong ban./ Responsible for the overall activities of the board and supervising other
members.



- Thanh vién chuyén trach: Lé Van Khuan/ Full-time Member: Le Van Khuan
Chiu trach nhiém/ Responsible for:

+ Giam sat hoat dong cua Hoi dong Quan tri, Ban Tong Giam d6c va cac thanh
vién quan ly cua cong ty./ Supervising the activities of the Board of Directors, Executive
Board, and managerial personnel of the company.

+ Giam sat cong tac tai chinh ké toan cua cong ty./ Supervising the company's
financial and accounting activities.

+ Giam sat viéc tuan tha phap luat va diéu 1é cong ty./ Monitoring compliance
with laws and the company’s charter.

+ Kiém tra va giam sat viéc thuc hién cac quy dinh, quy ché tai cong ty./
Inspecting and supervising the implementation of internal regulations and policies.

+ Giam séat quan ly dat dai trong toan cong ty./ Supervising land management
across the company.

+ La thu ky cta ban, 1a du méi thu thap toan bo cac sé lidu, tong hop va lam béo
cao cua ban./ Serving as the board secretary, in charge of collecting data, summarizing,
and preparing reports.

+ Thuc hién cac nhiém vu khac do Truong ban phan céng/ Performing other
tasks as assigned by the Head.

- Thanh vién: Tran Thi Kim Oanh/ Member: Tran Thi Kim Oanh

Chiu trach nhiém/ Responsible for:

+ Giadm sat hoat dong cua cac phong ban chirc nang cong ty./ Supervising the
activities of the company’s functional departments.

+ Giam sat hoat dong kiém ké cua cong ty./ Monitoring the company’s inventory
control activities.

+ Giam sat cong tac dau tu xdy duyng co ban cua cong ty./ Supervising the
company's capital construction and investment activities.

+ Thuc hién cac nhiém vu khac do Truong ban phan céng/ Performing other
tasks as assigned by the Head.

2- Hoat ddng ciia Ban kiém soat/ Activities of the Supervisory Board:

Trong nim 2025, Ban kiém soét to chirc hop 04 1an/ In 2025, the Supervisory Board
held 4 meetings:

- Lan hop thir nhat: ngay 29/03/2025: Noi dung: Kiém tra, tham dinh Béo céo tai
chinh nam 2024 (da dugc Cong ty TNHH Ernst & Young Viét Nam kiém toan)./ First
Meeting: March 29, 2025: Agenda: Review and validate the 2024 Financial Report (audited
by Ernst & Young Vietnam LLC).

- Lan hop thtr hai: ngay 25/04/2025: Noi dung: Thong qua Bao céo cong tac kiém
soat trinh Pai hdi co dong thuong nién nam 2025./ Second Meeting: April 25, 2025:
Agenda: Approve the Supervisory Report to be presented at the Annual General Meeting of
Shareholders in 2025.

- Lan hop thu ba: ngay 05/08/2025: Noi dung: Kiem tra, thim dinh Béo céo tai chinh
06 thang dau nam 2025 (da dugc Cong ty TNHH Ernst & Young Viét Nam kiém toan)./
Third Meeting: August 5, 2025: Agenda: Review and validate the Financial Report for the
first six months of 2025 (audited by Ernst & Young Vietnam LLC).

- Lan hop thir tu: ngay 22/10/2025: Noi dung: Kiém tra, tham dinh Béo céo tai chinh
09 thang dau nam 2025 (da dugc Cong ty TNHH Ernst & Young Viét Nam kiém toan)./
Fourth Meeting: October 22, 2025: Agenda: Review and validate the Financial Report for
the first nine months of 2025 (audited by Ernst & Young Vietnam LLC).

Ban kiém soat da bam sat cac n¢i dung dugc thong qua tai cac ky Dai hoi dong 96
dong; cac quy dinh tai Diéu 1€ cong ty, Phap luat Nha nudc va cac quy ché, nghi quyét,

2



quyét dinh cia HPQT Céng ty CPCP Phuéc An dé ra./ The Supervisory Board closely
followed the matters approved at the General Meetings of Shareholders, the provisions of
the Company Charter, State laws, and the regulations, resolutions, and decisions issued by
the Board of Directors of Phuoc An Coffee Joint Stock Company.

Trong nim 2025, Ban kiém soat khong phat hién trudong hop nao vi pham phap luat
va Piéu 1é Cong ty trong qu4 trinh san xuat kinh doanh./ In 2025, the Supervisory Board did
not detect any violations of the law or the Company's Charter during the course of business
operations.

3- Kiém soat hoat dong quan ly va diéu hanh Céng ty/Supervision of the
Company’s Management and Operations:

3.1 Giam sat hoat dong cia Hoi dong quan tri/ Monitoring the Activities of
the Board of Directors:

Hoi dong quan tri Cong ty nhiém ky 2022-2027 gdm c6 05 thanh vién dugc Pai hoi
dong co dong thuong nién nam 2022 vao ngiy 22-04-2022 bau ra. Cac thanh vién ctia Hoi
d6ng quan tri da hoat dong tich cuc voi tinh than trach nhiém cao, dua ra nhitng quyét dinh
chi dao kip thoi. Cac Nghi quyet Quyét dinh cua Hoi dong quan tri ban hanh phu hop voi
quy dinh ctia phap luat va Piéu 1¢ Cong ty, bam sat Nghi quyét ciia Dai hoi dong co dong./
The Board of Directors (BOD) of the Company for the term 2022-2027 consists of five
members, elected by the Annual General Meeting of Shareholders (AGM) on April 22, 2022.
The members of the BOD have been actively involved with a high sense of responsibility,
making timely decisions and directives. The Resolutions and Decisions issued by the BOD

are in compliance with the legal regulations and the Company’s Charter, closely aligned
with the Resolutions of the AGM.

HDQT dé quan ly, chi dao diéu hanh cong ty tuan thii cac quy dinh cua Luét doanh
nghiép, diéu & to chuc hoat dong cua cong ty va té chac trién khai nghi quyét cua
DbHDCD./ The BOD has managed and directed the Company's operations in accordance
with the provisions of the Law on Enterprises, the Company’s Charter, and the
implementation of the Resolutions of the AGM.

Dinh ky hang thing HDQT da t6 chuc hop dé danh gia cac bao cdo cua ban Tong
giam ddc vé cac hoat dong quan 1y, kinh doanh ctia cong ty dé c6 nhitng bién phap chi dao
kip thoi, dung dan cac hoat dong cua cong ty. Trong mot s6 truong hop, HDQT hop bat
thudng dé giai quyét cac kién nghi, vuéng mic cua ban Tong giam dbc./ Monthly meetings
have been held by the BOD to evaluate the reports from the CEO regarding the
management and business activities of the Company, ensuring timely and appropriate
measures are taken to direct the Company’s operations. In some cases, the BOD has held
extraordinary meetings to address requests and issues raised by the CEO.

Cong tac quan ly, chi dao diéu hanh Cong ty: HPQT di c6 nhitng quyét dinh trong
quan ly, chi dao diéu hanh Cong ty/ Management and Operational Direction of the
Company: The BOD has made decisions regarding the management and operational
direction of the Company, including:

+ Théng nhét va phan cdng nhiém vu cua tiring thanh vién cia HDQT theo ting linh
vuc cy thé nham phat huy téi da thé manh cua tirng c& nhan va nang cao hiéu qua té chirc va
quan 1y diéu hanh cua HDQT./ Agreeing on and assigning specific tasks to each BOD
member based on their areas of expertise to maximize individual strengths and enhance the
effectiveness of the organization and management of the BOD.

+ Hang thang, HDQT thuong xuyén cur nguoi tham gia cac budi giao ban cua cong ty
dé nam bat két qua giai quyét cong viéc cua tirng phong ban, bo phéan quan ly cling nhu truc
tiép c6 y kién gop vy, chi dao dé kip thoi gial quyét nhitng phat sinh vuedng méic trong quan
ly diéu hanh caa ban TGD nham diéu hanh hoat dong ciia cong ty theo diing dinh hudng va
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muc tiéu cia Pai ho dong co dong da dé ra./ On a monthly basis, the BOD regularly
appoints a member to attend the company’s meetings to monitor the resolution of tasks by
each department and division, as well as to provide feedback and guidance to promptly
address issues in management and direction raised by the CEO, ensuring the Company
operates in alignment with the goals set by the AGM.

+ Ban hanh Nghi quyét théng nhat vé chu treong, chinh sach cua Cong ty trong cac
hoat dong quan 1y diéu hanh hoat dong SXKD./ Issuing Resolutions to unify the Company’s
policy directions and strategies for the management and operation of production and
business activities.

+ Chi dao hoan thanh xay dung céc quy ché, noi quy hoat dong cua cong ty./
Directing the completion of developing the Company’s internal rules and regulations.

~ + Két hogp voi Ban kiem soat quyét dinh lwa chon cdng ty kiém toan dé thuc hién
kiém toan bao cao tai chinh cua cong ty./ Collaborating with the Board of Supervisors to
select an auditing firm for the audit of the Company's financial statements.

+ Quyét dinh ngay triéu tap, thoi gian, dia diém hop Pai hoi dong cd dong thuong
nién 2025 ciing nhu cac ndi dung khac trinh PHPCP quyét dinh theo quy dinh cua Phap
luat va Diéu lé cong ty./ Deciding on the date, time, and location for the 2025 Annual
General Meeting of Shareholders, as well as other items to be submitted to the AGM for
approval in accordance with the legal regulations and the Company’s Charter.

Trong nam 2025, HDQT di t6 chtic 02 cudc hop, két qua da ban hanh 02 Nghi quyét,
cu thé nhu sau/ In 2025, the Board of Directors held 02 meetings, resulting in the issuance
of 02 Resolutions, as follows:

TT | SéNghiquyét Ngay N@i dung chii yéu R Tyrc')fl N
No. Resolution No. Date Main Content plgate

Chét danh sach co dong dé to chic Pai
28/02/2025 | hoi dong ¢ dong thudng nién nim 2025
01 | 01-2025/NQ-HPQT | February | Finalizing the list of shareholders for the 100%
28,2025 | Annual General Meeting of Shareholders
2025

Gia han chot danh sach c¢6 dong dé to

24/03/2025 CE“IC Dbai hoi dong co dong thuong nién
nam 2025

- - : 0,
02| 02-2025/NQ-HDPQT Ma2r82524, Extension of the deadline for finalizing the 100%

shareholder list to hold the 2025 Annual
General Meeting of Shareholders.

3.2 Giam sat hoat dong ciia Ban Tong giam d6c/ Monitoring the Activities of the
Executive Board:

Trong nam 2025 Do tinh hinh kinh té kh6 khan chung vi vay anh huéng mét phan
dén Hoat dong kinh doanh cua Céng ty trong nam 2025. Ban Tong Giam dc Cong ty da co
nhiéu nd luc dam bao duy tri hoat dong san xuat kinh doanh, diéu hanh quan Iy va phat huy
cac nguon luc vé vén, tai san va lao dong cia Cong ty, thuc hién day du nghia vu vai Nha
nudc va Cac Che d6 chinh sach cho nguoi lao dong. Tong Giam doc Cong ty d cé nhing
giai phap quyét liét & chan chinh va nang cao cong tac quan ly, nang cao hiéu qua SXKD
va chit dong c6 nhiéu giai phap ca vé thi truong, xa ly tai chinh, tiét kiém chi phi va gia
thanh, tai cau tric mé hinh quan 1y... Tap thé nguoi lao dong trong Cong ty c6 sy doan két,
nhét tri cao diy manh cac hoat dong san xuét kinh doanh c6 hiéu qua, khic phuc nhitng
kho khin, quyét tdm duy tri, 6n dinh hoat dong san xuét kinh doanh cua cong ty trong giai
doan kho khan hién nay./ In 2025, due to the general economic difficulties, the Company’s
business activities were partially impacted. However, the Executive Board of the Company
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made significant efforts to ensure the continuity of production and business operations,
manage and optimize the Company’s resources including capital, assets, and labor, and
fulfill obligations to the state and employee benefits in accordance with applicable laws and
policies. The CEO of the Company implemented decisive measures to improve management
practices, enhance the effectiveness of production and business activities, and proactively
developed solutions related to the market, financial management, cost-saving, pricing, and
restructuring the management model. The collective workforce of the Company showed
great solidarity and unity, driving effective business operations, overcoming challenges,
and maintaining the stability of the Company’s production and business activities during
this difficult period.

Phéi hop vai céc t6 chirc Pang, doan thé trong Cong ty nham nang cao hiéu qua diéu
hanh hoat dong SXKD va dam bao quyén loi cho ngudi lao dong./ Additionally, the
Company coordinated with Party organizations and unions within the Company to improve
the effectiveness of managing production and business operations while ensuring the rights
and benefits of employees.

3.3 Kiém soat hoat dong san xuat kinh doanh va tai chinh caa Céng ty/
Monitoring the Company’s Production and Business Activities and Financials:

a) Tinh hinh thuc hién ké hoach san xuét kinh doanh niam 2025/ Performance of
the 2025 Production and Business Plan:

Nam 2025 tiép tuc 1a mot nam con gap nhiéu kho khan ddi véi cong ty./ In 2025, the
Company continued to face many challenges.

Két qua cu thé nhu sau (Theo bao céo tai chinh nim 2025 di kiém toan)/ The
specific results are as follows (according to the audited financial statements for 2025):

PVT: ty dong
Unit: billion VND
Niim 2025/ In 2025 Ghi chd
o en Notes
Chi tiéu K&
Indicators Thue hién Ty 1€ thyc hién
hoach . . . e .
: Actual Execution Rate
Plan
Téng Doanh thu Giam 27,7%
Total Revenue 35,0 25.29 Decreased by 27.7%
To6ng chi phi phat sinh 33.0 35 29 Tang 6,73%%
Total Expenses ’ ’ Increased by 27.7%
Tong loi nhuan trude thué 15 (9,92) Lb ting 561%
Total Profit Before Tax ’ ’ Loss increased by 561%

- Nguyén nhan kinh doanh khong hi¢u qua (theo giai trinh caa HDQT va BTGD)/
Reasons for Ineffective Business Operations (according to the explanation of the Board of
Directors and CEO):

+ Do cac ho nhan khoan vuon cay cua Cong ty khong nop san lugng, do vay gia
thanh chi phi Ca phé san xuat ting, dan dén gia von tang anh huang 16n dén két qua SXKD
trong nam./ Due to the contracted households' failure to deliver the agreed coffee output,
the production cost per unit increased, leading to a higher Cost of Goods Sold (COGS).
This has significantly impacted the overall business performance for the year.

+ Trich Iap du phong phai thu khé doi theo qui dinh: 8 ty / Provision for doubtful
receivables according to regulations: VND 8.0 billion.

b) Cong tac Tai chinh ké toan/ Financial Accounting Operations:



Bao céo tai chinh cua Cong ty da phan anh trung thuc va hop ly trén céc khia canh
trong yéu vé tinh hinh tai chinh cua Cong ty, d6ng thoi phii hop vai cac chuan muc ché do
ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly lién quan./ The
Company’s financial statements accurately and fairly reflect, in all material aspects, the
Company’s financial situation, in compliance with the current Vietnamese accounting
standards and relevant legal regulations.

Cong tac xay dung va thuc hién cac quy dinh caa Cong ty/ Operations in Developing
and Implementing Company Regulations:

Cong ty da chi trong xay dung va ban hanh cac Quy ché, Quy dinh quan ly noi bo va
diéu hanh doanh nghiép./ The Company has focused on developing and issuing internal
management regulations and guidelines for business operations.

c) Két qua tham dinh béo cdo tai chinh nim 2025/ Results of the 2025 Financial
Statement Audit:

Ban kiém soat da thuc hién viéc tham dinh Bao céo tai chinh caa Cong ty nim 2025,
két thic tai ngay 31/12/2025, da duogc kiém toan bai Cong ty TNHH Ernst & Young, qua do
thdng nhat xac nhan két qua cu thé nhu sau/ The Board of Supervisors conducted the review
of the Company'’s financial statements for 2025, ending on December 31, 2025, audited by
Ernst & Young Vietnam. The following results were confirmed:

- B4o c4o tai chinh di phan 4nh day du tinh hinh hoat dong san xuat kinh doanh va
tai chinh cua Cong ty va duoc trinh bay theo cac mau bao cdo dugc quy dinh tai Thong tu s6
200/2014/TT-BTC ngay 22/12/2014 cta Bo Tai chinh./ The financial statements fully reflect
the production and business operations as well as the financial situation of the Company
and are presented in accordance with the reporting templates specified in Circular No.
200/2014/TT-BTC dated December 22, 2014, by the Ministry of Finance.

- B4o c4o d3 phan anh trung thuc, hop ly trén cac khia canh trong yéu, tinh hinh tai
chinh cua Cong ty tai thoi diém 31/12/2025./ The report accurately and reasonably reflects
the Company'’s financial situation at the end of December 31, 2025, in all material aspects.

- Viéc ghi chép, mé sé ké toan, phan loai cac noi dung kinh té theo chuan muc ké
toan do Bo Tai chinh ban hanh./ The recording, bookkeeping, and classification of economic
transactions follow the accounting standards issued by the Ministry of Finance.

4. Sw phoi hop giira Ban Kiém soat, Hoi dong quan tri va Ban diéu hanh/
Coordination among the Board of Supervisors, the Board of Directors, and the Executive
Board:

Hoi dong quan tri Cong ty da cung cap kip thoi, day du cac Nghi quyét, Quyét dinh
cua Hoi ddng quan tri va cac ho so tai lidu theo yéu cau cho Ban kiém soat./ The Company’s
Board of Directors has timely and adequately provided the Board of Supervisors with its
Resolutions, Decisions, and relevant documents as requested.

Ban Tong giam ddc da tao diéu kién cho Ban kiém soét trong viéc thu thap céac thdng
tin, tai liéu lién quan dén hoat dong san xuét kinh doanh cua Cong ty khi c6 yéu cau./ The
Executive Board has facilitated the Board of Supervisors in collecting information and
documents related to the Company’s production and business activities upon request.

5. Két luan va kién nghi/ Conclusion and Recommendations:

5.1 Két luan/ Conclusion:

Céc thanh vién trong Ban Kiém soat di néu cao tinh than trach nhiém trong qué trinh
thuc thi nhiém vy, da thé hién duoc tinh trung thuc, khach quan trong cong viéc. Tuy nhién,
trong diéu kién kho khin chung do vay ting thanh vién trong ban kiém soét con nhiéu yéu
t6 khach quan dan dén chua bam sat cu thé vao hoat dong SXKD cua cong ty, vi vay cong
tac kiém soat ciing khong tranh khoi nhiing tén tai ma Ban Kiém soat can phai quan tam, nd
luc va hoan thién hon ntta trong thoi gian téi./ Members of the Board of Supervisors have
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demonstrated a high sense of responsibility in performing their duties, showing honesty and
objectivity in their work. However, due to the overall difficult circumstances, individual
members of the Board of Supervisors were not able to closely monitor specific aspects of the
Company’s production and business activities. As a result, certain shortcomings in
supervisory work remain and require further attention, effort, and improvement from the
Board in the future.

Pé dam bao cong tac quan 1y diéu hanh ciia Cong ty duoc tot hon trong nam téi, can
tiép tuc duy tri va phat huy hon nita su phdi hop chit ché giira Ban Kiém soat véi Hoi dong
quan tri, Ban Tong giam d6c Cong ty./ To ensure more effective management and operation
of the Company in the upcoming year, it is necessary to maintain and further enhance the
close coordination between the Board of Supervisors, the Board of Directors, and the
Executive Board.

5.2 Kién nghi/ Recommendations:

- Tiép tuc ra soat sira doi bd sung cac quy ché, quy dinh cho pht hop voi Piéu Ié cua
Cong ty va quy dinh cua phép luat./ Continue reviewing, amending, and supplementing
internal regulations and procedures to ensure their compliance with the Company’s
Charter and current legal regulations.

- Xem xét viéc dau tu cac du an 16n dé kip thoi nam bt cac co hoi kinh doanh, nang
cao hiéu qua SXKD cua Cong ty./ Consider investing in major projects in a timely manner
to seize business opportunities and enhance the Company’s production and business
efficiency.

- Panh gia phuong 4n to chic giao nhan khoéan va quan ly vuon cdy giao nhan khoan
cua cong ty da dén han thanh Iy hop dong./ Evaluate the implementation of contracted
plantation management and the handling of plantations with contracts due for liquidation.

- Panh gia hiéu qua c4c san pham cha luc trén co sé phan bd chi phi hop ly, tir d6 tap
trung phat trién cho cac san pham c6 ty suat loi nhuan cao, ty 1& dong gop doanh thu va lgi
nhuan 16n./ Assess the performance of key products based on reasonable cost allocation,
thereby focusing development on products with high profit margins and significant
contributions to revenue and profit.

- Tiép tuc nang cao hiéu qua quan tri No phai thu: Ra soat, danh gia va thu hoi cac
khoan ng kho doi./ Continue to improve the effectiveness of receivables management:
Review, assess, and recover outstanding and doubtful debts.

PHAN I1/ PART 11
KE HOACH HOAT PONG BAN KIEM SOAT NAM 2026
SUPERVISORY BOARD'S OPERATION PLAN FOR 2026

Cin ctr vao Ké hoach hoat dong san xuat kinh doanh cua Cong ty nim 2026, Ban
kiém soat dé ra Ké hoach hoat dong cua Ban nim 2026 nhu sau/ Based on the Company’s
2026 Business and Production Plan, the Supervisory Board sets forth its Operation Plan for
2026 as follows:

- Giadm st viéc chap hanh Piéu 1é Cong ty, viéc chap hanh phép luat Nha nudc tai
Cong ty./ Supervise the compliance with the Company’s Charter and State laws at the
Company.

- Giam sét tinh hinh thuc hién Nghi quyét Dai Hoi dong c6 dong Cong ty nim 2026./
Monitor the implementation of the Resolutions of the 2026 Annual General Meeting of
Shareholders.

- Kiém tra, giam sét tinh hinh thuc hién ké hoach san xuat kinh doanh nim 2026./
Inspect and supervise the implementation of the 2026 business and production plan.



- Tham dinh bég) céo két qua kinh doanh, Béo cdo tai chinh, bao cédo danh gia cong
tdc quan ly cua Hoi dong quan tri nam 2026. Phan tich danh gia tinh hinh tai chinh, tinh
hinh quan ly, st dung von, hiéu qua hoat dong va kha nang thanh toan ng cua cong ty./
Appraise the business performance report, financial statements, and the report evaluating
the management activities of the Board of Directors in 2026. Analyze and assess the
Company'’s financial situation, capital management and utilization, operational efficiency,
and debt repayment capacity.

- Phéi hop Vi cac phong ban chirc ning kiém soat hd so du an dau tu naim 2026(Néu
c6)./ Coordinate with relevant departments to supervise the documentation of investment
projects in 2026 (if any).

- Kiém tra viéc can d6i vén va quan ly dong tién./ Examine capital balancing and
cash flow management.

- Thuc hién cac bao cdo theo Quy ché cua Ban Kiém soat./ Prepare reports in
accordance with the Supervisory Board’s regulations.

Trén ddy 1a ni dung béo céo két qua cong tac cua Ban kiém soat nam 2025 va ké
hoach hoat dong cua Ban kiém soat nam 2026./ This is the report on the Supervisory
Board’s performance in 2025 and the operation plan for 2026.

Kinh trinh Dai hoi dong c¢6 dong xem xét, thong qua./ Respectfully submitted to the
General Meeting of Shareholders for consideration and approval.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
Trwéng Ban/ Head of the Supervisory Board

/

Nguyén Thi Tri
Nguyen Thi Tri
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