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BAO CAO
KET QUA HOAT PONG SXKD NAM 2024 VA DU’ KIEN KE HOACH SXKD NAM 2025
REPORT ON BUSINESS PERFORMANCE RESULTS IN 2024 AND BUSINESS PLAN
PROJECTION FOR 2025.

- Can cir Dicu 1¢ t6 chirc va hoat dong ctia Cong ty ¢b phan ca phé Phude An va
cac quy dinh cua phap ludt lién quan/ Pursuant to the Charter on the organization and
operation of Phuoc An Coffee Joint Stock Company and relevant legal regulations.

Hoi dong quan tri cong ty ¢d phén ca phé Phuée An bdo cio két qua hoat dong
SXKD nam 2024 va du kién ké hoach SXKD nam 2025 nhu saw/ The Board of
Directors of Phuoc An Coffee Joint Stock Company hereby reports on the business
performance results in 2024 and the proposed business plan for 2025 as follows:

I- HOAT DONG CUA HPQT/ ACTIVITIES OF THE BOARD OF DIRECTORS:
1- Co cAu nhén sy ciia HPQT/ Structure of the Board of Directors:

- HDQT cong ty gdm 05 thanh vién nhu sau/ The Board of Directors consists of
05 members as follows:

No. ; ) Position Notes
members

| Lé Nguyén Hoa Chu tich HbQT

Mpr. Le Nguyen Hoa = BOD Chairperson
5 Ho Sy Trung PCT HPQT

| Mr. Ho Sy Trung __BOD Vice Chairperson
3 Nguyén Huyén Tram TV HDQT

) Ms. Nguyen Huyen Tram BOD Member
4 Duong Kim Nhung TV HDQT

N Mr. Duong Kim Nhung BOD Member
5 T6n Thi Bich Van TV HDQT

Ms. Ton Thi Bich Van BOD Member

2- Hoat dgng cia HDQT theo quy dinh ciia Luét doanh nghiép va diéu 1¢
cong ty/ Activities of the Board of Directors in accordance with the Law on
Enterprises and the Company's Charter:

- HDQT da quan ly, chi dao diéu hanh cong ty tuan thi cic quy dinh cia Luat
doanh nghiép, diéu 1¢ td chirc hoat dong cta cong ty va té chuc trién khai nghi quyét
cua DPHDCD/ The Board of Directors has managed and directed the company's
operations in compliance with the Law on Enterprises, the Company’s Charter, and
has implemented the Resolutions of the General Meeting of Shareholders.

- T6 chire hop dinh ky va bat thuong: Dinh ky hang thang HDQT da hop dé
danh gid céc bao cdo clia ban Tong giam ddc vé cac hoat dong quan ly, kinh doanh cua
cong ty dé ¢o nhirng bi¢n phép chi dao kip thoi, dung din cac hoat dong cua cong ty.
Trong mét sé truong hop. HPQT hop bat thuong dé giai quyét cac kién nghi, vudéng



mic ctia ban Toéng giam déc. /Regular and ad-hoc meetings: The Board of Directors
held monthly meetings to evaluate the reports from the General Director on
management and business activities in order to provide timely and appropriate
guidance for the company's operations. In certain cases, the Board convened ad-hoc
meeltings to resolve petitions and difficulties raised by the Genem[ Director.

- Con0 tac quan 1y, chi dao diéu hanh Céng ty: HPQT da ¢6 nhitng quyét dinh
trong quan 1y, chi dao diéu hanh Cong ty/ Company management and operational
direction: The Board of Directors made the following decisions regarding the
company’s management and operations:

g Thong nhét va phén cong nhi¢m vu cua ting thanh vién cuia HDQT theo ting
linh vue cu thé nhdm phat huy 16i da thé manh ciia tirng ¢4 nhan va nang cao hi¢u qua
t6 chirc va quan 1y didu hanh cia HDQT/ Assigning specific responsibilities to each
Board member based on their individual strengths to maximize efficiency and enhance
the Board's organizational and managerial performance.

+ Hang thing, HDQT thuong xuyén cir nguoi tham gia cac budi giao ban cua
cong ty dé ndm bat két qua giai quyet cong viéc cla timg phong ban, bd phén quan Iy
cling nhu truc tiép ¢6 y kién gép v, chi dao dé kip thoi giai quyét nhitng phat sinh
vudng mic trong quan 1y diéu hanh cta ban TGP nham d1eu hanh hoat dong cua cong
ty theo ding dinh huéng va muc tiéu cua Dai ho dong ¢6 dong da dé ra./ On a monthly
basis, the Board delegated members to attend the company’s briefi ing sessions to
understand the performance of each department and management unit, and to provide
direct feedback and guidance to promptly resolve any issues amsmg in the executive
management by the General Director, ensuring the company’s operations align with
the orientation and objectives set by the General Meeting of Shareholders.

+ Ban hanh Nghi quy ét thong nhat vé chu truong, chinh sach cia Cong ty trong
céc hoat dong quan ly diéu hanh hoat dong SXKD./ [ssumg unified Resolutions on the
company’s policies and orientations in the management and operation of business
activities.

+ Chi dao hoan thanh xdy dung cac quy ché, ndi quy hoat dong cua cong ty./
Directing the completion of the company’s internal regulations and operational rules.

+ Két hop vé&i Ban kiém soat quyét dinh lwa chon cong ty kiém toan dé thuc
hién kiém todn bao co tai chinh cua cong ty./ In coordination with the Superwsorv
Board, deciding on the selection of an auditing firm to audit the company’s financial
statements.

Trong ndm 2024, HDQT da t6 chire 03 cude hop. két qua da ban hanh 03 Nghi
quyét, cu thé nhu sau/ In 2024, the Board of Directors held 03 meetings and issued 03
Resolutions, Speczf‘ cally as follows:

S6 N ghi quyét

5 31 % A oA
T,T Resolution Nesy Noi d‘_‘“g, chi yéu Ty l¢
Ne. r Date Main Content Percentage
Number
Chot danh sach ¢6 dong dé 6 chirc Dai
2
5 01-2024/NQ- hoi dong ¢ déng thuong nién nam 2024

05/03/2024 | Finalize the shareholder list for 100%
" | organizing the Annual General Meeting of
Shareholders in 2024

HDQT

Phé duyét phuong an thanh ly, gia han
0 02-2024/NQ- 07/06/2024 It“lorp dong giao khodn vuon cdy cua Codng

HDQT 100%

Upprove the plan for liguidation and

2



extension of the contract for the company’s
orchard management

Phé duyét chi truong thu ne san pham ca
phé ciac HO nhén khoan vuon cay cua
Cong ty tai ving An Thuan.

26/07/2024 | Approve the policy for debt collection of 100%
coffee  products  from  households
managing the company's orchards in An
Thudn region.

03-2024/NQ-

= HDQT

3. Cac thu lao va cac khoén lgi ich ciia Héi dong quan tri, Ban giam déc va
Ban kiém soat/ Remuneration and Benefits of the Board of Directors, Executive
Board, and Supervisory Board

Luong, thuong, thu lao, cac khoan lgi ich: Trong nam 2024 do két qua kinh
doanh chua dat hiéu qua, 16 1ty ké, nén HDQT quyét dinh khong chi tra tha lao cho
HDQT va Ban kiém soat./ Salaries, bonuses, remuneration, and benefits: In 2024, due
to unsatisfactory business results and accumulated losses, the Board of Directors
decided not to pay remuneration to the Board of Directors and the Supervisory Board,

4- Cong tac giam sat ddi véi Ban Téng giam dbc va can bd quan ly/
Supervision of the General Director and Management Staff

- Giam sat viéc thuc hién céc chi tiéu ké hoach ctia PHPCD va HDPQT giao./
Supervise the implementation of the targets assigned by the General Meeting of
Shareholders and the Board of Directors.

- Duy tri ché d¢ bao cdo hang thang ctia Tong giam déc cho HDQT vé tinh hinh
SXKD./ Maintain the monthly reporting system from the General Director to the
Board of Directors regarding business operations.

- Cha tich HDQT Ban kiém soat thuc hién kiém tra dinh ky hodc dot xuat cong
tac thuc hién nghi quyét cia PHPCD va HPQT, thuc hién céc quy ché quan tri. quy
ché tai chinh va cac quy ché, quy dinh khac cia Cong ty tir d6 ¢6 nhitng bién phap kip
thori chan chinh, rat kinh nghi¢m khi phét hién sai sot./ The Chairman of the Board of
Directors and the Supervisory Board conduct regular or ad-hoc inspections of the
implementation of resolutions from the General Meeting of Shareholders and the
Board of Directors, enforcing governance regulations, financial regulations, and other
company rules and regulations, taking timely corrective actions and learning from
mistakes.

- Ban giam dbe cong ty da dleu hanh hoat dong ctia cong ty dung theo chi
truong, Nghi quyét ctia Dai hoi dong cd dong, nghi quyét cia HDQT./ The Executive
Board has managed the company's operations in accordance with the directions and
resolutions from the General Meeting of Shareholders and the Board of Directors.

- Céc hoat dong clia cong ty tudn thu theo cdc quy dinh ctia diéu 1é cong ty va
Phap ludt nha nuéc./ The company’s activities comply with the provisions of the
company’s charter and state laws.

II- KET QUA HOAT PONG SXKD NAM 2024/ BUSINESS RESULTS FOR
2024

(N6i dung dugc trinh bay tai to trinh sé6 01/TTr-DHDPCD-2025/ Content
presented in the proposal No. 01/TTr-DHDCD-2025)

11I- KE HOACH SXKD NAM 2025/ BUSINESS PLAN FOR 2025:



(Noi dung dugc trinh bay tai To trinh s6 02/TTr-DHDCD-2025/ Content
presented in the proposal No. 02/TTr-DHDCP-2025)

Trén day 1a bao cdo két qua hoat dong SXKD nam 2024 va ké hoach SKXD
nam 2025 cia HDQT cong ty. Kinh trinh DPHDCD xem xét thong qua./ Above is the
report on the business results for 2024 and the business plan for 2025 of the Board of

Directors. We respectfully submit it Jor the General Meeting of Shareholders to
consider and approve.

Trén trong!/ Respectfully!

TM/ HQI PONG QUAN TRY/

On beﬁaffﬁz&t\he Board of Directors
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